Teaching fluency
across Key
Stage 1




What is Fluency Bee?

Fluency Bee is a structured teaching programme designed to give
children confidence with numbers through varied and frequent
practise. It isa way to build humber sense and develop a range of core

skills in maths.

The key to mathematical fluency.

The best way to develop maths fluency is frequent practise. Fluency Bee
consists of a daily 15 minute lesson. We use animated powerpoint slides
to bring the core skills to life. Fluency Bee provides a hands-on and
practical approach to number sense. There are lots of games and
activities embedded in the lessons. Frequent, fun and varied practice
helps core skills become embedded.



Concrete - pictorial - abstract.

The programme uses a CPA approach throughout to develop a secure
understanding of mathematical concepts. Concrete manipulatives and
pictorial representations are used to support children to make links,
build visual images and make sense of abstract calculations.

Mathematical talk and reasoning.

Frequent opportunities for mathematical talk are provided. Familiar
characters encourage children to explore common misconceptions and
explain their reasoning.
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Stage 1 and 2 explore composition of numbers to 5 and 10. This builds the foundations for the key facts within 10 which are
explored in Stage 3.

Stage 4 and Stage 5 build the foundations for the four operations in Year 2.

Stage 4 focuses on developing children’s understanding of the teen numbers which will support them to calculate with numbers
to 20 and bridge through 10.

Stage 5 looks at counting in equal groups to support children’s later work on multiplication and division.
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to 20 and the related addition and subtraction
fact families.

Stage 2 looks at number facts to 20, securing and building on the number facts to 10 explored in Year 1. Links between related
facts suchas5+2 =7 and 15 + 2 = 17 are made explicit.

Stage 3 focuses on adding and subtracting through 10.

Stage 4 builds an understanding of the structure of numbers to 100 which will support them to consolidate and apply related
facts when calculating with larger numbers in year 3.

Stage 5 looks at multiplication and the related division facts for the 2, 10 and 5 times-tables.
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